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OVERVIEW 

A two day interactive course on the most useful 

perspectives, principles, tools, processes, examples and 

practices which are presented in an experiential manner 

providing a fresh approach to the practice of leadership 

and management within an engineering context which 

equips the practitioner with a raised awareness of his/her 

role, a raised awareness of his/her practices and the 

wherewithal to radically improve on those practices. 

 

The method of instruction will include posed questions, 

power point presentations, one-on-one and group 

engagement, experiential learning and reflection.  It will 

cover all the primary learning styles in order to engage 

all participants in a meaningful growth experience. A 

Learning Guide, Pre-course Notes and an exercise are 

sent to the delegates before the course. Further 

handouts and exercise sheets are provided during the 

course. Recent delegates’ comment included ‘Highly 

recommended’, ‘Everything about the course was 

beneficial’, I was engaged and challenged’ and ‘A very 

enlightening course which I will recommend to my 

colleagues’. 

 

 

CONTENTS 

The course will cover the following topics: 

 Leadership versus management 

 Creating direction & discipline 

 Adult learning and coaching 

 Motivation of people 

 Roles of a manager 

 Effective change management in organisations 

 Self-management and engagement 

 Team, organisation & client engagement 

 Raising awareness and insight 

 Strategic planning 

 Effective decision-making 

 Process thinking 

 Monitoring and evaluation 

 Continuous improvement 

 

 

THE SOUTH AFRICAN INSTITUTE OF 

ELECTRICAL ENGINEERS 

 

 

TARGET AUDIENCE 

 Executive, senior & middle management 

 Technical degree/diploma personnel 

 

COST :  R5,700  - includes teas, lunches and 

course material  

R4,500 discounted fee for active SAIEE Members 

 

COURSE DATES : 

13-14 May 2015  : JOHANNESBURG 

 

Registration : 08:00 – 08:30 

Workshop :   08:00 -  17:00 

 

PRESENTER  

 

DAVID RAMSAY BSc Eng (Civil) University of Cape 

Town (UCT) 1978, Master of Engineering Management 

UCT 2001, Diploma in Life & business Coaching – the 

Coaching Centre 2006. David has been responsible for 

numerous large water engineering projects in Cape 

Town, the most notable being the Riviersonderend/ 

Faure Water Scheme which won the SAICE Award for 

excellence in 1994. He has also held a number of senior 

engineering position in Cape Town, culminating in the 

Director of Water Services for the city of Cape Town in 

which he managed some 2500 staff and a budget of 

R1,5 bn. He left the City in 2005 to pursue consulting 

and on a part-time basis obtained a diploma in life and 

business coaching to expand his skills set and has since 

been involved in a diverse range of both consulting and 

organisational development appointments. He carried 

out consulting assignments involving infrastructure 

management and leadership for a number of clients, 

including the national Water Board in Sri Lanka (Post 

Tsunami support), Bloem Water (Via Aurecon), de 

Beers (via PWC), the City of Cape Town Electricity and 

Water Departments, the Vaal River Eastern Supply 

Project (via Aurecon) and is currently part of the 

Performance audit team for Johannesburg Water 

(through KPMG). 

 

 

REGISTRATION  : CONTACT DETAILS 

 

ROBERTO BENITES 

011 487 9042 
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